CITY COUNCIL ORGANIZATIONAL MEETING
JANUARY 11, 2010
6:03 p.m.

MINUTES

The Mayor and City Council for the City of St. Marys, Georgia met for its annual Council
Organizational Meeting on Monday, January 11, 2010 in the Council Chamber at City Hall.

PRESENT WERE: Mayor William DeLoughy
Councilmember Greg Bird
Councilmember Deborah Hase
Councilmember John Morrissey
Councilmember Keith Post
Councilmember Sidney Howell
Councilmember Chuck Trader

CITY OFFICIALS PRESENT: William Shanahan, City Manager
J. Alexander Atwood, City Attorney
Roger Weaver, Planning Director
Tim Hatch, Police Chief
Robby Horton, Fire Chief
Jennifer Brown, Finance Director
Marsha Hershberger, Asst. Finance Director
Donna Folsom, HR Director
Janet Brinko, Tourism Director
Todd Isernhagen, Sergeant-At-Arms
Rick Riggle, Sergeant-At-Arms

A MAYOR PRO TEM:
Councilmember Trader nominated Councilmember Hase to serve as Mayor Pro Tem for
2010. Councilmember Post seconded the motion. Voting was unanimous in favor of the
motion.

B. CouncliL. COMMITTEES:
Mayor DeLoughy stated that each Councilmember had ample opportunity to review the
proposed list of committees that is presented.

Councilmember Hase made a motion to approve the list of Council Committee
appointments as presented. Councilmember Morrissey seconded the motion. Voting was
unanimous in favor of the motion.

C. COASTAL REGIONAL DEVELOPMENT CENTER BOARD: Mayor’s appointment as City
Representative
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Councilmember Trader made a motion to appoint Mayor DeLoughy as the City’s
Representative to the Coastal Regional Development Center Board. Councilmember Hase
seconded the motion. Voting was unanimous in favor of the motion.

D. CAMDEN COUNTY HEALTH BOARD: Mayor’s appoiniment as City Representative
Councilmember Howell made a motion to appoint Mayor DeLoughy as the City’s
Representative to the Camden County Health Board. Councilmember Bird seconded the
motion. Voting was unanimous in favor of the motion.

E. DOWNTOWN DEVELOPMENT AUTHORITY APPOINTMENT: Council Seat
Mayor DeLoughy requested Council approval to appoint Councilmember Morrissey as the
City’s Representative to the Downtown Development Authority. Councilmember Post made
a motion to approve. Councilmember Bird seconded the motion. Voting was as follows:

FOR ABSTAINED
Councilmember Bird Councilmember Morrissey
Councilmember Hase
Councilmember Trader
Councilmember Post

Councilmember Howell

F. CVB APPOINTMENT: Council Seat
Mayor DeLoughy requested Council approval® to appomt Councilmember Post as the City’s
Representative to the Convention and Visitérs, Bureau Board. Councilmember Bird made a

motion to approve. Councilmember Hase seconded the motion. Voting was as follows:

FOR . ABSTAINED
Councilmember Bird Councilmember Post
Councilmember Hase
Councilmember Trader
Councilmember Morrissey
Councilmember Howell

ADJOURNMENT
There being no further items on the agenda, Mayor DeLoughy declared the meeting adjourned at
6:07 p.m.

Respectfully submitted,

Darlene M. Roellig, City Clerk
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CITY OF ST MARYS
CITY COUNCIL MEETING
JANUARY 11, 2010

The Mayor and City Council for the City of St. Marys, Georgia met for its regular City Council
session on Monday, January 11, 2010 in the Council Chamber at City Hall.

PRESENT WERE Mayor William DeLoughy
Councilmember Greg Bird
Councilmember Deborah Hase
Councilmember John Morrissey
Councilmember Keith Post
Councilmember Sidney Howell
Councilmember Chuck Trader

CITY OFFICIALS PRESENT: William Shanahan, City Manager

J. Alexander Atwood, City Attorney

Roger Weaver, Planning Director

Tim Hatch, Police Chief

..Rébby Horton, Fire Chief
“, Jennifer Brown, Finance Director

. Marsha Hershberger, Asst. Finance Director
. Donna Folsom, HR Director
Bobby Marr, Public Works Director
Todd Isernhagen, Sergeant-At-Arms
Rick Riggle, Sergeant-At-Arms

CALL TO ORDER

Mayor DeLoughy called the City Council Meeting to order at 6:07 p.m. Councilmember Bird
gave the invocation. Mayor DeLoughy led the audience in the pledge of allegiance. Council roll
call indicated a quorum of council members present for the meeting.

APPROVAL OF MINUTES: December 14, 2009 Regular City Council Meeting Minutes

Councilmember Hase made a motion to approve the regular City Council meeting minutes with
the following changes; page ten strike second paragraph under “O” as voting was not unanimous,
on page 11 under paragraph “A” correct spelling of the word verbiage and on page 13 under
Personnel, “Granting Audience to the Public” correct the comment by resident Ms. Rillo on
allowing the election process to go to a public hearing. Councilmember Trader seconded the
motion.
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Voting was recorded as follows:

FOR - ABSTAINED
Mayor DeLoughy Councilmember Post
Councilmember Bird Councilmember Morrissey
Councilmember Hase Councilmember Howell

Councilmember Trader

PRESENTATION:

PROCLAMATION: Wildcat Appreciation Day

Mayor DeLoughy read a proclamation congratulating the Camden County High School Wildcat
football team for winning the 2009 State AAAAA Football Championship. Councilmember Post
added that the Mayor and Council Member could ride in the “Toonerville Trolley” for the parade
this weekend.

AUTHORITIES, BOARDS, COMMISSIONS, & COMMITTEES APPOINTMENTS

1. HISTORIC PRESERVATION COMMISSION (Bunten & Roth) 12/31/09 Two VACANCIES

Mayor DeLoughy stated that residents Roth, Village and Ward have expressed an interest in the
Historic Preservation Commission vacancies. He requested votes from each Councilmember.
Voling was recorded as follows:

B

Kristiansson Roth Sandy Village,, Tim Ward
Councilmember Bird ber Howell Councilmember Hase
Councilmember Hase Courici]mtgm%er Bird Councilmember Trader
Councilmember Trader Councilmember Post
Councilmember Post Councilmember Morrissey

Councilmember Morrissey

2. AIRPORT AUTHORITY (Russell & Moore) 12/31/09 Two Vacancies
Mayor DeLoughy stated that residents Stanford, Moore, Russell, Thompson and Smith are
applying for the two open Airport Authority positions.

Councilmember Hase spoke on behalf of Mr. Stanford’s interest in the position while operating
a business at the airport and has asked the city attorney whether a conflict of interest would
prevent Mr. Stanford from serving on the Authority.

The City Attorney stated that after a tremendous amount of research on conflicts of interest, it is
essentially a service on any of these commissions and council for public trust. The people must
have confidence in any official that serves. If they were placed in a situation where you have a
conflict of interest, then they are not supposed to serve and not permitted to place themselves in a
position where their personal interest may come into conflict in the duty that is held to the public.
As a general rule, the term conflict of interest when applied to a law refers to a clash between the
public and the private appearing interest of the individual involved. At times, it is a judgment
call on the part of the official. Personal pecuniary interest of the official must be immediate,
definite and capable of demonstration. It cannot be one that is remote, uncertain, contingent or
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speculative. It does not actually forbid the exercise of powers because of the possibility of some
future conflict of interest, but if the public officer’s interest also need not be a financial one nor
does it have to be a directive in order to affect the qualification. It is not necessary, for example
need be actual thought or dishonesty or loss to invalidate a transaction. His legal advice or
opinion was when looking at anyone to place them on any commission or any authority, the need
to look at the issue of whether they were capable to carry out the particular job or is the position
held in private life or any interest they may have in private affairs, one that may run into conflict
to the point where it would make them incapable of applying that function. Every individual
could be looked at separately, then given a case by case analysis; is their personal business such
that they are completely immune or if they are voted to be on an authority or commission, can
they function in a way that they could recuse themselves on certain matters. The latter would
need to be looked at on an individual basis. It was the City Attorney’s recommendation not to
appoint Mr. Stanford. Councilmember’s discussed the recommendation.

Councilmember Howell made a motion to strike Mr. Stanford from consideration.
Councilmember Trader seconded the motion. The Mayor and Council continued discussions on
the recommendation. Voting was unanimous in favor of the motion.

Councilmember Bird asked Mr. Thompson whether he had a business St. Marys Avionics, was it
incorporated and was there a current city business license. Mr. Thompson responded that St.
Marys Avionics was his business operating out of his home, it was incorporated, and currently
has a city license for St. Marys Avionics but did not do any business at St. Marys' airport.
Councilmember Bird further questioned whether the incorporation was with the state of Georgia,
because during his research the corporation was disbanded. Mr, Thompson responded that the
corporation was disbanded. Voting for the positions is as follows:

J Gregory Moore Dick Russell
Councilmember Bird Councilmember Bird
Councilmember Howell Councilmember Howell

Councilmember Morrissey

Keith Thompson Ronnie Smith
Councilmember Hase Councilmember Hase
Councilmember Trader Councilmember Trader
Councilmember Post Councilmember Morrissey

Mayor DeLoughy (Tiebreaker) Councilmember Post

3. PLANNING COMMISSION (Norris & Johnson) 12/31/09 Two Vacancies

Mayor DeLoughy stated that residents Johnson, Norris, Toshach and Ward were applying for the
two open Planning Commission positions. He requested votes from each Councilmember.
Voting was recorded as follows:

Larry Johnson Arlene Norris John Toshach Tim Ward
Councilmember Hase Councilmember Bird Councilmember Bird None
Councilmember Trader Councilmember Hase

Councilmember Post Councilmember Trader
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Councilmember Morrissey Councilmember Post
Councilmember Howell Councilmember Morrissey

Councilmember Howell

4. TREE BOARD (Torgerson) 12/31/09

Mayor DeLoughy stated that Mr. Torgerson was present, Councilmember Hase made a
motioned to reappoint Mr. Torgerson. Councilmember Trader seconded the motion. Voting was
unanimous in favor of the motion.

5. ETHICS BOARD: (Morrissey)

Mayor DeLoughy stated that the Ethics Board position was assigned by post and that
Councilmember Post would appoint the position. Councilmember Post stated that two residents
had applied for the position Gull Weaver and Tim Ward. Councilmember Post appointed Gull
Weaver to the position.

6. CVB TERM EXPIRATION ANNOUNCEMENTS (Weathers, Phillips, Gray, Lassiter, Riffe, Neff)
173172010

Mayor DeLoughy announced the openings for the CVB and requested interested residents submit

their applications to the city clerk.

APPROVAL OF THE AGENDA

Mayor DeLoughy requested moving Executive Session up before Old Business and Consent
Agenda. Councilmember Bird requested moving New Business “B” Airport Relocation and
Application for Federal Assistance to Old Business. Councilmember Post made a motion to
approve. Councilmember Bird seconded. Voting was unanimous in favor of the motion.

GRANTING AUDIENCE TO THE PUBLIC:

Barbara Ryan, resident spoke about her disappointment that Dick Russell had not been selected
to serve on the Airport Authority.

Tom Turner, resident asked whether there was a priority system to SPLOST fund spending.

The Mayor stated that spending was project dependent and requested that the city manager
respond. The City Manager explained that SPLOST V was how the street paving was decided
and SPLOST VI was specific on how funds were to be spent. In general it was agreed that
Council decides the priority unless a specific item is identified in the SPLOST.

Jay Moreno, resident spoke about Mickler Drive and hoped that it would move up the priority
list for paving because of its poor condition.

Mayor DeLoughy tasked the city manager with a follow-up on Mr. Moreno’s request.
Dick Russell, resident thanked the Council for giving him the opportunity to serve on the Airport

Authority and offered the benetit of his experience and knowledge to the new incoming
Authority, Mayor DeLoughy thanked Mr. Russell for his past efforts and service to the City.












Darlene Roellig

From: Elizabeth Juane Albright [lizjuane@hotmail.com]
Sent: Monday, December 14, 2009 2:48 PM

To: Darlene Roellig

Subject: Tourism Board

Hello Darlene,

I wanted to let you know that I would be very interested in being on the¥ourism Board. I volunteer driving the
tram for the welcome center, I am a member of the DDM and chaired the recent Ghost Tour, and worked on the
Mardi Gras Ball, parade and helped set up the concessioners. I work with the Golf Cart association to make sure
people are available to move people around town for events. I am a volunteer for the Natl. Park Service and
spend many hours at Cumberland Island. I have a business, Bugslayer of St. Marys, and [ love our town and
want to see tourists come here to help us grow and thrive. Thank you for your consideration.

Warmly,
Juane Albright Redden

Hotmail: Trusted email with Microsoft's powerful SPAM protection. Sign up now,



January 5, 2010

Dear Councit Members:

I am retired Navy and have an interest in serving on Saint Mary’s Tourism
Board. After falling in love with the people first and then the town, my wife and |
built a home here about 4 years ago. We both volunteer for Missions for
Camden, a non-profit organization assisting those less fortunate with utilities,
rent and food. We are very active in Angel Food Ministries which is a part of
Missions for Camden.

About 4 months ago, | became a volunteer driver for the Saint Mary’s
welcome center historic tours. Having learned more of Saint Mary’s history, |
developed a deeper love relationship for our city. | meet a large number of
tourists in the performance of conducting the tours. | continuously find myself
going above and beyond my duties to make our tourists feel welcome and at
home in our town.

| would like to do more to promote and attract tourism in Saint Marys. |
feel becoming a member of the tourism board would give me the opportunity to
do so. Thank you very much for your time and consideration.

Respectfully,

o . Conntl
ohn F. Carroll
912-882-0592

jfcjax@msn.com

239 Card nad Cir. 0.
St. Marys, Ga. 3i55¢



Darlene Roellig

From: jolenehaney@gmail.com

Sent: Wednesday, January 06, 2010 1:24 PM
To: Darlene Roellig

Subject: Tourism Board

Hello Darlene!

I am interested in an at-large position on the 5t. Marys Tourism Board. I bring to the city more
than 20 years of experience in sales and marketing. This includes retail as well as non-profit
work. I have played a leadership for several years in The St. Marys Kiwanis Club, most recently
as President. Having chaired many special events including both July 4th and Rock Shrimp
Festivals, for several years, has helped me better understand the importance of promoting the
assets that we have to offer those who visit our area. Planning fundraisers and promotions is what
I do best.

My experiences and knowledge will bring new ideas to tourism and help further the mission of
promoting our incredible city.

Best regards,
Jolene Haney

312 raye Court
St Marys



Darlene Roellig

From: Camden Bicycle Center [camdenbicycle@tds.net]
Sent: Wednesday, January 20, 2010 2:24 PM

To: Darlene Roellig

Subject: St.Marys Convention & Visitors Bureau

Ms. Roellig,

| am interested in submitting my name for consideration on the St. Marys Convention & Visitors Bureau board as a small
business owner in St. Marys. My husband and | own Camden Bicycle Center.
Could you please forward the requirements and job expections for the position.

Thank you for your attention,

Dariene Landreth
Camden Bicycle Center
912-576-9696
camdenbicycle@tds.net




Darlene Roellig —

From: Sue Lockhart [sales@camdenprint.com]
Sent: Thursday, January 21, 2010 9:57 AM
To: Dariene Roellig

Subject: Convention & Visitors Bureau

Good morning Darlene! Keith Post has spoken with me about being on the Tourism Committee. He said that | should email you
to let you know that | would like to be considered for a position on this committee. Please let me know if there is anything else |
need to do. | wasn't sure if | should actually write some sort of letter and/or include any qualifications that might be pertinent.

Thanks,

Sue Lockhart

Camden Printing
912-882-4731
912-882-0756 (FAX)
WwWw,.camdenprint.com




December 15, 2009

Dear City Council, Mayor, and Staff:

Please accept this letter as my request for consideration to be added to the St. Marys Convention
& Visitors Tourism Board. With my many years of destination marketing experience, I'm
confident that I can make a difference in positioning St. Marys as a desirable destination for all
our viable target markets.

Thank you for your consideration.

Sincerely,

Barbara Ryan
Publisher, St. Marys Magazine

CEOQ, Stormers Marketing



September 22, 2009

To Whom It May Concern:

I desire to submit my name to be appointed to the St. Marys Convention
and Visitors Bureau. I have been a resident of the city for almost twenty
years and feel I have a good knowledge of the area. Please keep my name in
mind for the next appointment, which I understand will be in January, 2010.

i

ames Stacy
408 Ready Street
St. Marys, Georgia 31558
912- 882- 7551

Sincerely,



Dec.16, 2009
Hi Darlene,

| am very interested in serving on the tourism board. | have volunteered for Starry Nights, drive the tram
two times a week, and always help with the Christmas Tour of Homes.

My background is of service as a past member of city council, the St. Marys tourism board, President of
Downtown Merchants Assaciation for many years. | respectfully request to be considered for the
tourism board.
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